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Holandska probaciona sluzba

Ministarstvo pravde Crne Gore

probacioni sluzbenici, zatvorski sluzbenici, nosioci u Reclassering Nederland
pravosudnih funkcija, Ministarstvo pravde — Direktorat
za izvrSenje krivi¢nih sankcija

= Unapredenje kapaciteta (polu-)drzavnih institucija u
Crnoj Gori

= Doprinos osnaZivanju bilateralnih odnosa izmedu
Holandije i Crne Gore

= Unaprijedena efektivnost i efikasnost probacione
sluzbe

= Sudije i tuZioci primjenjuju uslovno i alternativno
sankcionisanje u sprovodenju pravde

= Povecan stepen pozitivnog stava opste javnosti i
posebnih grupa prema probacionoj sluzbi i
mogucnostima alternativnog sankcionisanja

Ministarstvo pravde

- Sprovodenje obuka i treninga za probacione i
zatvorske sluzbenike

- lzrada obrazovnih programa za probacionu sluzbu,
ukljucujudi priru¢nike i nastavni plan

- lzrada radnog protokola, opisa zadataka, sistema
kvaliteta, metodologije nadzora, nacina arhiviranja

- Jacanje saradnje izmedu lokalnih institucija,
pravosudnih organa, zatvora i probacione sluzbe

- Studijska posjeta Holandiji za probacione
sluzbenike, sudije i tuZioce

- Obuka nosilaca pravosudne funkcije iz oblasti
probacije u svrhu integracije

- Ocjenjivanje zakonodavnog okvira za manja krivicna
djela i prekrsaje

- Uspostavljanje okvira za izvrSenje kazne rada u
javhom interesu

- Sprovodenje komunikacionog plana u cilju podizanja
nivoa svijesti opste javnosti o alternativnim
sankcijama
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Donor Netherlands Ministry of Foreign Affairs
(Matra CoPROL programme)
Duration 24 months (1 January 2014 — 31 December 2015) C I I_C
Center for
Partner Netherlands Helsinki Committee 'memact;ir;irzfian[
organisations Center for International Legal Cooperation

Dutch Probation Service
Ministry of Justice in Montenegro

Reclassering Nederland
Beneficiaries Probation staff, prison staff, judiciary, Ministry of Justice

- Directorate for the Execution of Criminal Sanctions

Project objectives = Capacity enhancement of (semi-)state institutions
in Montenegro
= Contribution to reinforcing the bilateral relations
between the Netherlands and Montenegro

Outcomes = |mproved effectiveness and efficiency of the
probation service
= Judges and prosecutors use conditional and
alternative sanctioning in administering justice
=  General public and specific groups are increasingly
positive about the probation service and the
opportunities of alternative sanctions

Ministry of Justice

Main activities - Training and coaching of probation and prison staff

- Development of educational programme for the
probation service including manuals, curricula

- Development of work protocol, task description,
quality systems, supervision methodology, file
keeping

- Strengthen cooperation between local institutions,
judiciary, prisons and the probation service

- Study visit to the Netherlands for probation
officers, judges and prosecutors

- Training of judiciary on integration probation

- Assessment of legislation on minor offences and
misdemeanours

- Establish community service arrangements

- Implement communication plan on raising
awareness about alternative sanctions among
general public



