Project Title:

Reference number:

Name of legal  Country
entity

CILC Uganda

Detailed description of project

Consolidation of Capacity Strengthening of Prisons and Police Training Institutes

Overall contract ~ Proportion No of staff Name of client
value (EUR) carried out by provided
legal entity (%)
€ 2.962.283 25% Uganda Prisons
Service & Uganda
Police Force

This project builds on the results of the former Uganda Police and Prison project implemented by Hogeschool Leiden en
CILC from 2003 — 2009. Under the former project UPF and UPS have undertaken some reform initiatives such as strategic
plans, introduction of Competence Based Learning, staff training and curricula review. Key challenge still is the lack of key
organizational policies to support the training function.

In the current project support will be provided to:

strengthen the organizational and training policies for the training schools;
enhance staff capacity for training, research and management of training function;
further develop identified curricula and training materials;

qualify the training schools for accreditation;

to strengthen cooperation with other training schools.

Origin of Dates Name of consortium
funding (start/end)  members, if any
NUFFIC 05/2011- Hogeschool Leiden

04/2015 (University of
Applied Sciences
Leiden)

Type and scope of services provided



