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Detailed description of project Type and scope of services provided 

Overall objective: 

The overall objective of the project  is to provide decision makers in the EU with input for a coherent proposal to support a project 
related to addressing the trafficking along the Heroin Route from/to Afghanistan.  This involves defining the structure and main features 
of the project, conduct all required tasks and produce the necessary documents for allowing full Identification and Formulation of 
the project. 
The purpose of the assignment is to prepare all the necessary elements of an Action Document to implement an EU project  developed 
on the basis of this assignment as well as all the necessary elements of a contract to implement the project. 
 
The project results include the following: 

 A brief inception report, setting out the main tasks and the timetable. The inception report shall include a detailed programme 
for the implementation of the assignment and shall be submitted two weeks after the commencement of the assignment; 

 comprehensive mapping of existing interventions, indicating the possible area and added value for an intervention in the 
context of IcSP (findings, conclusions and recommendations including options for the proposed action); 

 An Action Document1 for the future action  

 The ToR/Description of Action, on the basis of the agreed Action Document, and depending on proposed implementation 
modality for the action as per the models outlined in PRAG  

 A final ToR / Description of Action taking into account of the consolidated comments on the initial drafts and any further 
comments made during the third phase; 

 A brief final report outlining the main results of the assignment, list of missions/meetings, etc 
 
 
The project commenced on 19th September 2014 with a kick off in Brussels.  The inception phase and the mapping exercise were 
conducted successfully all reports were delivered on time.  The project is now on the 2nd phase in which the Action Document is being 
formulated. 
 
 
 

 Project and financial management 

 Logistical and financial support in 

organising consultant’s missions 

 Quality control 

 Recruitment of short term experts 

CILC provides one KEs for 106 

days each.  

CILC staff involved will be a 

Project Manager (30 working 

days) and controller  (8 working 

days) 

 

 


