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Detailed description of project Type and scope of services provided 

Overall objective: 

Increased security and rule of law in Indonesia through combating transnational crime and terrorism. The project has been established 
as a result of a call from Jakarta Centre for Law Enforcement Cooperation (JCLEC) and the Indonesian National Police training centres 
for Intelligence and Investigation - PUSDIK Intel and Pusdik Reskrim respectively.  The aim is to improve their capacity to train 
Indonesian police in Transnational crimes thereby contributing to an increase of manpower specialised to handle security challenges in 
the country.   
 
The project main results are as follows: 

• An accredited gender sensitive national curriculum on transnational crime prevention, investigation and intelligence, reflecting 
on international standards and best practices; 

• An educational structure for the delivery of the national curriculum at JCLEC and the 2 PUSDIKs  through blended learning and 
KERIS system, including well trained national trainers, a well set-up organisation, a QA system and adequate infrastructure;  

• A dissemination strategy to spread the national curriculum to regional INP training centres. 
 
In order to realise the aforementioned results the consortium will mobilise various international and national expertise to implement 
project activities in the course of 4 years duration of the project. This includes the development of strategies and policies during the first 
years to ensure proper embedment of the curriculum in the INP training system. Accordingly, substantial investments will be made to 
collaborate with the Education and Training Institute of the INP (Lemdikpol) in order  to acquire guidelines on curriculum development 
and accreditation by the INP.   
 
The project officially started on 1st December  2014 with a consortium meeting held on 10th December 2014.  In the meeting that was 
attended by representatives from CILC consortium and Nuffic, parties discussed the steps necessary to prepare for a successful 
implementation of the project.  A  kick off of the project took place between 19th -23rd January in Indonesia. 
 
 
 

• Baseline assessment and 5C 
workshop 

• Various project activities 
including workshops 
seminars and training for the 
beneficiary  

• Development of various 
policies and strategies for 
development  and  delivery of 
curriculum, quality assurance, 
dissemination etc, 

• Infrastructure facilities 
• Quality control  
• Logistical and financial 

management and reporting 

• Recruitment of STEs 
CILC provides  KE (project 
coordinator based in Indonesia),   
for (205 days) days each  
Curriculum development expert 
(110 days) 
CILC staff involved are Project 

Director (83 days), project 

coordinator (79 days) in Nederland,  

Controller (32 days) 

 


