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Ref. # Project Title: Tanzania Investigation Skills on State and Private Agencies Contravention of Principles of Good Governance
Reference Number: 130 TMT TZA
Name of Country Overall contract Proportion No of staff Name of client Origin of Dates Name of consortium
legal entity value (EUR) carried out by provided funding (start/end) members, if any
legal entity (%)
CILC Tanzania € 48.611 100% 5 Commission for Human = Nuffic 21.01.2013- -
Rights and Good 28.02.2013

Governance (CHRAGG)

Detailed description of project

The main purpose of the Tailor Made training was to equip the officials of the Commission for Human Rights and Good
Governance (CHRAGG) with knowledge on human rights and principles of good governance. In addition, the training was
meant to provide practical skills on conducting investigation and writing investigative reports.

The training addressed the main problems facing the Commission, namely:
Lack of legal background and sufficient knowledge on human rights and good governance by some investigation
officers

— Lack of investigation and investigation report writing skills

—  Frequent delays in handling of complaints

—  Low public trust

Two European and one regional expert were engaged in this training, each one of them with a different dimension.

The impact of the TMT is that the Commission has gained competent staff to carry out its work in fulfilling its core function
of receiving, filing and investigating complaints related to violation of human rights and contravention of principles of good
governance. This will eventually lead to improved service delivery by the Commission and stimulate knowledge and
experience sharing amongst staff and other legal professionals. It will also help to improve professionalism and efficiency
in handling of human rights cases.

With the developed training manual and other useful materials we are assured that the training results will be sustainable.
In addition, participants have prepared checklists on investigation, interviewing, planning, inspection and report writing
which could be applied in further training of colleagues.

Type and scope of services provided

— Organisation of one and half week Training of
Trainers course in human rights and good
governance in Tanzania

—  Development of training programme

— Preparation of training manual
training materials

—  Monitoring and evaluation

— Training management

and other

CILC provided the course leader, a Human rights
expert (10 working days), international Human
rights expert (5 working days) and regional expert
Human Rights & Criminal law (3 working days).
Also CILC provided a Project coordinator (13
working days) and financial administrator (2
working days).



