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Detailed description of project Type and scope of services provided 

Overall objective: 

To contribute to the advancement of human rights and fundamental freedoms as part of the EU's action on the international scene, in 
accordance to article 21 Treaty of European Union (TEU). 
 
The specific objective of the project are as follows: 

 To prepare a study accompanied by relevant assessment tools and guidelines that will provide operational guidance on how to 
incorporate human rights safeguards in the design and implementation of security-related actions. 

 To provide the necessary expertise and assistance to the EU decision makers on EU engagement in security and justice 
assistance in third countries on how to apply  the recommended tools in different projects  especially related to counter-
terrorism, fight against organised crimes and protection of critical infrastructure.   

 To organise a validation workshop in which the draft study and tools will be presented to the EU delegation and relevant 
stakeholders to incite input.  

 To organise a training seminar upon completion of the study and its approval by the Contracting Authority.  
 

The project start was delayed for three weeks due to Christmas holidays and difficulties in mobilising the team in time. It was launched 
by a kick off on 8th January 2015 during which the expected outputs and timeframes were re-instated. Given the late start the delivery of 
the milestones will be delayed by one month. Following the kick off, an inception period of two weeks was agreed. During the inception 
phase a brief report setting out the main tasks and the timetable and including a detailed programme for the implementation of the 
assignment will be submitted. 
 
 
 

 Project and financial management 

 Logistical and financial support in 

organising workshops and 

seminar 

 Quality control 

 Support in the development of 

materials and supporting 

documents for the workshop and 

seminar 

 Recruitment of short term experts 

CILC provided two KEs for 51 

days each.  

CILC staff involved will be a 

Project Manager (12 working 

days) and controller  (3 working 

days) 

 

 


