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Ref. # Project Title: Improvement of the enforcement system in Albania
Reference Number: AL/12/1B/JH/02
Name of legal Country Overall contract Proportion No of staff Name of client
entity value (EUR) carried out by  provided
legal entity
(%)
CiLC Albania total project value = 17% CILC CILC staff the Ministry of Justice,
€ 688.245 budgeted and pool of the General Directorate
value STE’s of Public Bailiffs and the
project value National Chamber of
CILC € 116.005 10% CILC Private Bailiffs
spent value
Implemented
€ 66.251 until

December 2015

Detailed description of project

The objective of this EU funded Twinning project is to improve the enforcement procedures in Albania, in terms of the
organisation of the judicial system and the bailiffs, as well as concerning legislation in force.

The project has the purpose to simplify enforcement procedure, shorten the duration of enforcement procedure, reduce the
courts’ workload, reduce inflow of the enforcement cases to the courts and reduce enforcement cases backlogs in the courts.
Moreover it should also improve the performance and professionalism within the enforcement bodies.

The direct beneficiaries of the project are the Albanian Ministry of Justice, the General Directorate of Public Bailiffs and the
National Chamber of Private Bailiffs.

The project will be structured along four components (results):
» Component (result 1) I: Sustainable capacities of the Albanian enforcement systems;
» Component (result 2) II: Sound inter-institutional coordination and cooperation mechanisms;
» Component (result 3) Ill: Professional training systems and performance checks for enforcement agents;
» Component (result 4) IV: Enhancement of regional development and visibility in the subject area.

Origin of Dates Name of consortium
funding (start/end) members, if any
European 01.05.2015- | Justice Coopération
Commission | 30.10.2016 Internationale (JCI) (lead
(IPA 2012 partner)

funds) (18 months)

Type and scope of services provided

» Project monitoring

» Recruiting and contracting of short term expertise,
including pre-mission briefings and quality control

» Perform a training needs assessment (TNA)

» Develop curricula and conduct repetitive/continuous
trainings

» Improve internal legal, organizational and institutional
set up of the Chamber of private bailiffs

¢ Support the elaboration of annual or multi-annual
business plan of the Chamber of Private Bailiffs

¢ Develop and roll out monitoring, control and inspection
mechanisms

* Prepare and implement a visibility strategy including the
development of a webpage

¢ Input to and fulfilment of reporting requirements

CILC will provide 4 STE’s on enforcement law reform,
institutional capacity, training of enforcement agents, public
awareness, implementation of judgements of the ECtHR.

CILC staff consists of a Junior Member State Project Leader
who will also be involved as STE.


http://www.gip-jci-justice.fr/projet/europe/hors-union-europeenne/

