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Detailed description of project

The project focuses on strengthening of the capacities of CLRA, enhancing the
skills for negotiation and lobbying, and obtaining knowledge on how to
incorporate CLRA's products and achieve the organization’s goals. Concretely,
the tailor-made training intervention will address:

1. Lobbying and negotiating in the law-making process;

2. Consultation in the field of law enforcement;

3. Process of drafting policy papers in the direction of creation policy;

4. Communication techniques (negotiations, litigations); and

5. Social media and lobbying, negotiating (website, publications; annual
report).

Through technical training, ongoing coaching and support with the application
of what was learned. Thus the TMT will concretely strengthen the overall
organizational technical capacities as well as specifically enhance their skills of
CLRA in their cooperation with the judicial institutions and in project
implementation.

The project will consist of several activities:

- interactive training on Legal advocacy and lobbying

- coaching of staff resources that will develop advocacy and lobbying plans

- study visit to the Netherlands.

No of staff Name of client Origin of funding Dates Name of
provided (start/end) consortium
members, if any

3 Nuffic / Netherlands Orange Knowledge 1-01-2019 - Center for Legal
organisation for international Program Tailor-made | 31-07-2019 Research and
cooperation in higher education | Training Analysis

Type and scope of services provided

CILC is providing the expertese for the project through contracting two experts.

Results (Outputs):

1. 10 staff of the CLRA will have knowledge on core principles of legal advocacy and lobbying
2. Participants apply this knowledge effectively in their daily work

3. The main topics of the training are disseminated to other staff

4. Concrete advocacy plans are developed (and a start made with their implementation)
CILC provides 3 experts:

Trainer 1 - 35 days

Trainer 2 - 35 days

Team Leader - 6 days

CILC staff for this project consists of:

Project Manager - 6 days

Junior Project Manager - 10 days



