
 
Reference date: 30-Jan-19  

 Project title: Supply of Impact Assessment, Evaluation and Evaluation related services in the area of Migration and Home Affairs 

Reference 
number: 

HOME/2015/EVAL/02 

Name of legal entity Country Overall contract value 
(EUR) 

Proportion carried 
out by legal entity 
(%) 

No of staff 
provided 

Name of client Origin of funding Dates 
(start/end) 

Name of 
consortium 
members, if any 

Center for International 
Legal Cooperation 
(CILC) 

EU28 Total budget: 
15000000.00 
 
Invoiced value by 20-
02-2018: 11377.50 

Proportion to be 
carried out by CILC: 
ad-hoc 
  

ad-hoc European 
Commission 

Full name of donor 
programme, including year 
(where available) 

5-10-2015 - 4-
11-2019 

Ey (Lead), Rand 

Detailed description of project Type and scope of services provided 

This contract is based on the system of multiple Framework Contractors in 
competition.The purpose of the contract is to provide mainly DG HOME but also the 
other Commission services as well as European Police College (CEPOL), European 
Agency for the operational management of large-scale IT systems in the area of 
freedom, security and justice (eu-LISA), European Asylum Support Office (EASO), 
European Agency for the Management of Operational Cooperation at the External 
Borders of the Member States of the European Union (Frontex) and European 
Monitoring Centre for Drugs and Drug Addiction (EMCDDA) with timely evidence-based 
services of an intellectual nature to support its impact assessment, evaluation and 
evaluation related activities. 
The contract covers impact assessment, evaluation and evaluation related services to be 
carried out in the Migration and Home Affairs area, which includes the following policies 
(non-exhaustive list): 
- Legal immigration and integration of third country nationals; 
- Irregular migration and return;  
- Asylum; 
- Visa; 
- Management of the EU external borders; 
- Large-scale IT systems (SIS, VIS, etc.); 
- Crisis management and fight against terrorism; 
- Fight against crime; 
- Trafficking in human beings; 
- Police cooperation and access to information; 
- Anti-Drugs policies; 
- Research, innovation and industry for security aspects; 
- International aspects of the above-mentioned policies, such as: 

Impact assessments, evaluations and other evaluation related services are the assignments that fall 
under the scope of the contract. 
The specific assignments may require the performance of the following tasks (non-exhaustive list): 
- To construct and/or reconstruct the logic of interventions; 
- To define appropriate evaluation criteria; 
- To collect quantitative and qualitative information through: desk research, surveys, individual 
interviews, focus groups, workshops, experts groups, case studies, etc.; 
- To use specific evaluation tools and methodological approaches, such as: statistical analysis, 
economic analysis, needs assessment, cost-benefit analysis, cost-effectiveness analysis, regression 
analysis, benchmarking, risk assessment, sensitivity analysis, multi-criteria analysis, etc.; 
- To build and implement valid analytical and interpretative models, including economic models; 
- To develop and analyse legal arguments; 
- To measure and quantify (also in monetary terms) results and impacts, both retrospectively and 
prospectively; 
- To judge objectively impacts and results; 
- To develop and monitor appropriate indicators; 
- To support the contracting authority in fine-tuning and improving policy objectives (SMART 
objectives); 
- To help the contracting authority in formulating realistic policy options; 
- To assess and quantify the administrative burden of policy options. 



- understanding migration flows and demographic developments and comparisons with 
other third countries' migration policies; 
- promotion of EU values, interests, standards and best practices through cooperation 
with third countries; 
- conclusion of bilateral and multilateral agreements with partner countries and 
organisations; 
- establishment of operational cooperation with partner countries and organisations, 
including via the HOME agencies; 
- support to EU policies and capacity-building of third countries' authorities through 
efficient use of HOME funds; 
- ensuring coherence and complementarity between HOME funds and EU external 
cooperation instruments. 

 


