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Type and scope of services provided

Latest developments have led to increased hope, and momentum, regarding the fight against
corruption in Tunisia. INLUCC has developed an ambitious national strategy 2016-2020 and
action plan 2017-2018, which the organisation can probably not implement without significant
and concerted external assistance. INLUCC still lacks the required knowledge and expertise to
efficiently combat corruption and has therefore requested the assistance and support of the
international
A cooperation project on anti-corruption between the Netherlands and Tunisia should serve a
purpose with impact that will be relevant and valuable regardless whether INLUCC still exists
in 12 months or will have been succeeded by the Constitutional Commission.

Preparatory phase
The cooperation should start with a short preparatory phase. During this stage the fine tuning
of terms of reference for

The main issue INLUCC wishes to address is strengthening INLUCCs capacity in its
communications with the population. This would need to include the strengthening of the
communication components of the national strategy 2016-2020 and its implementation, the
definition of a communication plan and the implementation of an actual campaign.

After this preparatory phase, the contractor will deliver an interim report with more detailed
terms of reference and an action plan as a concrete basis for the implementation phase.

The overall objective of the project is to strengthen relations between the Dutch government
and Tunisian government.
The role of the Dutch contractor is to:
• Assist with the review and elaboration of the Communication Strategy to further enhance
analysis of the context and strengthen the visibility of INLUCC and its anti- corruption work
among the population and key stakeholders.
• Assist with the definition and elaboration of a communication implementation plan for the
period 2018-2019, which also includes the collection of required data to inform such a plan.
• Assist with the development and implementation of a concrete media campaign to be
implemented over the course of 2017-2018 to raise the awareness of the population on
corruption, what their rights are (including the dissemination in understandable language of
new laws, such as the whistle-blower protection law), how they can resist it and who can assist

cooperation will be determined and a baseline study will be performed. Activities should
include a baseline to assess what the basic attitude of people towards corruption and how
INLUCC can help them to address problems of corruption. This could take place in the areas
where Iwatch will set up Transparency International's Advocacy and Legal Advice Centres
(ALACs).

Based on this report, RVO.nl and/or the Embassy of the Kingdom of the Netherlands in Tunis
may request alterations for the implementation phase. Only after agreement from RVO.nl with
the concrete basis for the implementation phase as laid down in the interim report, the
implementation phase will start.
Implementation phase
The implementation phase may consist of workshops, trainings, study visits (preferably in
Tunisia, but possibly partly in the Netherlands) online and on sight (peer to peer) advise and
consulting, seminars, etc.
As the overall objective of the project is to strengthen relations between the Dutch
government and Tunisian government, experts from relevant Dutch (semi) public institutions,
such as ministries., ombudsman, Huis voor Klokkenluiders, CAOP, SIRE should, when relevant,
be involved as much as possible and whenever relevant.
CILC provides 4 experts:

them to take action on concrete cases. The project should coach INLUCC staff in the
communications department in all aspects of the work throughout the implementation of the
project.
At the end of the cooperation between INLUCC and the Netherlands, the relevant Tunisian
staff will have:
- performed a review and elaboration of a communication strategy
- defined a communication implementation plan for the period 2018 and 2019 and the
operationalization thereof
- designed and assisted in implementation of a media campaign to raise the awareness of the
population on anti-corruption measures, and legislation.

Team leader : 52 days
Senior communication expert 1 : 33 days
Senior communication expert 2: 32 days
CILC staff for this project consists of:
Senior project manager: 10 days

